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The systematic training of Japanese expatriate Managing Directors in
the overseas affiliates is an urgent issue for Japanese companies.
Therefore, actual cases of three companies were analyzed to
understand what kind of training contents are provided and to compare
and discuss the effectiveness of each company’ s training programs. It
is found that each company conducts training at different timings:
before, right before, and after the assignment, and at different
levels: manager level, GM level, and MD level, and that each company
offers different training content depending on its size and the range
of its business domain.

It has also been found that multiple training programs of those three
companies promotes adaptation challenges of Japanese expatriate
Managing Directors; such as “expansion of the tasks,” “expansion of

responsibilities,” and “cross—cultural understanding.”
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