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~What are some creative ways to make students review
and prepare for classes?~
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~What are some creative ways to make students review

and prepare for classes?~
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FD Activities at Hirao School of
Management (CUBE)

This article outlines one of our FD activities
during the inaugural year at Hirao School of
Management (CUBE). The main activities
for the year where two FD workshops, the
first was a half-day workshop for full-time
faculty and staff during the Spring semester,
and the other was a full-day workshop in Fall
for all teachers involved in the English
language program. In this article, | would like
to introduce the second of these, a work-
shop for our English language program.
Included is an activity called “Group Grope”
that was also used at a school-wide FD
workshop on March 3, 2010.

English Language Program
This FD event was held toward the end of
the second term for all teachers of English
courses in the Management program. The
main purpose of this workshop was to
gather teacher feedback from the first year
of courses and brainstorm for ways to
improve both the overall curriculum and
individual courses. The activities for the day
were as follows:

Morning

(1)Participants were given 3 blank index
cards and asked to write one idea on
each card for “how to improve the English
language program at CUBE.”

(2)After most participants had completed
this task, they were asked to stand up,
mingle and compare ideas with others.
They were told to trade cards if they

found other ideas that appealed to them.

(3)After everyone had a chance to compare
and trade, participants were asked to
form groups of 3 or 4. These groups then
shared all ideas and negotiated a collec-
tive list of the top 3 ideas/suggestions.

(4)After each group had chosen the top 3
ideas/suggestions, they were provided
with a sheet of poster paper and colored
markers, and asked to express these 3
ideas/suggestions in images (no words)
on the poster.

(5)Completed posters were displayed and
participants were asked to hypothesize
on what ideas/suggestions were being
expressed.

Afternoon

The afternoon session was set aside for
talking about specific second year courses.
Participants sat with other teachers sched-
uled to teach the same course(s) and
discussed (a) textbook selection, (b) supple-
mentary materials, (C) types of activities, (d)
assessment, and (e) the syllabus. We con-
cluded the workshop with promises to con-
tinue the dialog online and in person. All in
all, this was a very productive day.

Conclusion

In addition to gaining feedback on first year
courses, another major outcome from this
workshop was the strengthening of relation-
ships and an increased sense of camarade-
rie. Participants seemed especially enthusi-
astic about pursuing similar workshops in
the future.

Reported by

Brent A. Jones

Konan University FD Committee

Hirao School of Management FD Committee

To be continued...
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